Test Project
Module 7

Logistics and
Freight Forwarding
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Instructions for Competitor

This module assesses your competence in operational resilience across four (4) key areas:

Network Vulnerability Assessment — Ability to identify weaknesses in logistics and transportation networks
Bottleneck Identification — Recognition of pinch points and blockers that impede service delivery
Dependency Mapping — Understanding of downstream reliance and key vendor touchpoints

Live presentation — delivery of a 12 to 15 minutes MS PowerPoint presentation to the customer’s
management team
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As your customer's Logistics Service Provider (LSP), you receive requests and instructions that require your
network and systems to withstand operational risks, interruptions, and disruptions. It is your responsibility to
ensure service continuity and resilience.

For this module you will need:

e Basic understanding of logistics resilience principles

o Ability to assess potential impacts to service deliverables

e Communication Skills — convey findings effectively with a live presentation

e Problem-Solving Ability — Capacity to suggest practical solutions to potential disruptions
e Customer Insight — Understanding of your customer's key areas of concern and priorities

Task Objectives

1. Using International Sea Shipment (see Cl, BOL & PL documentations attached), demonstrate your ability to
carefully assess resilience, and potential weaknesses within your network and systems that may impact your
ability as an LSP to deliver logistically for customers.

2. ldentify key touchpoints within shipment and prioritize focus areas based on your customer's service
expectations that may require proactive contingency/resilience to ensure future-state service levels being
maintained (achieving TDDs).

3. Make live presentation (using the attached MS PowerPoint template) to highlight your findings.

You will have 2 hours 30 minutes (2.5 hours) to prepare and create your

PowerPoint presentation. Following this, you will be given 30 minutes to
rehearse and practise before delivering your presentation live to a panel
of Expert judges.
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